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AGENDA
➢ Introductions
➢ Chapel, Theater, Governor’s Mansion 

Update
➢ Consensus Report Alignment
➢ EUL Rehabilitation Project Update
➢ Wrap Up / Next Steps
➢ Optional Tour

Welcome and Introductions



Chapel, Theater and Governor’s Mansion



Feasibility Report

● What is it?
● Who was involved?

○ MPA
○ National Trust for Historic 

Preservation
○ Miller Dunwiddie
○ Allume Architects
○ The Alexander Company
○ JP Cullen

● What was the result?



Key Findings
There are many use possibilities…



Key Findings
Rehab IS feasible































Path Forward

● VA Office of Construction and Facilities 
Management is working on RFP

● Environmental Site Assessments and 
Condition Assessments completed

● VA is open to sole source arrangements



Governor’s Mansion



Ward Theater

https://docs.google.com/file/d/1nXXEXPocbfdIE7EzobYV2Vnml49fl_v7/preview


The Chapel

https://docs.google.com/file/d/1F3V_4uk9EfPcpaCw-hEBeqJfHrPBPOXZ/preview


Consensus Report

Overview of Purpose / 
Work to Date



Consensus Report

What We Believe

We, the members of the Council, believe that:
  
● The District, is a national treasure of vital importance to Milwaukee, the state and the nation;  
● A number of the District’s most important assets – especially Old Main, Ward Memorial 

Theater and the Chapel – are currently unused and in grave danger of being rendered 
unusable;  

● These buildings should be restored to their original purpose – the service of veterans – 
through adaptive reuse of the buildings; and  

● The Council is committed to working with the VA and other interested parties to identify, 
implement and support such an adaptive reuse.



Consensus Report

Unmet Needs in Veteran Community

● The Council has reached consensus on the following unmet needs of the veteran 
community:  
○ Mental Health: Additional/Expanded PTSD and mental healthcare options  
○ Social: Social opportunities, including with other veterans and within the broader 

‘civilian’ community  Housing: Housing options for veterans and their families  
○ Education and Training: Easy-to-access veteran resources for information, aid and 

opportunity  
○ Centralization: Centralization of veteran services



Consensus Report

Potential Reuses
● Affordable housing (housing)  
● Transitional and emergency housing (housing)  
● Art and music therapy (social, mental health)  
● Assisted living facilities (housing)  
● Employment opportunities (education and training)  
● Evening therapy sessions (mental health)  
● Group therapy sessions (mental health)  
● Holistic support (mental health, social)  
● Housing options for families of veterans receiving 

treatment (housing)  
● Museum to chronicle the history of veteran health 

care in Milwaukee and the nation (education and 
training)  

● Opportunity to locate and interact with fellow vets 
(education and training)  

● Organic therapy/Urban gardens (social, mental 
health)  

● Partnership with existing service providers 
(centralization)  

● Peer to peer programming (mental health, 
social)  

● Office/organizational space within the District 
for services already available throughout the 
region (centralization)  

● Retreat events for veterans and families of 
veterans (social)  

● Social events (social)  
● Transit options (education and training)  
● Veteran performing arts groups (social) 



Consensus Report

Our Commitment
The Community Advisory Council: (1) agrees that 
these unmet needs and suggested building reuses 
should be considered by the VA, local, state and 
national decision makers and stakeholders as the 
master planning process for the Soldiers Home 
Historic District advances; and (2) the Council is 
committed to working together with these 
decision-makers to help make this vision for the 
District a reality.



EUL Project Update



SavetheSoldiersHome

@SaveSoldrsHome

SavetheSoldiersHome

www.SavetheSoldiersHome.com

Follow the Soldiers Home

Follow the Milwaukee Preservation Alliance
MilwaukeePreservation

@milw_prsrvation

milwaukeepreservationalliance

www.MilwaukeePreservationAlliance.org

mpa@milwaukeepreservation.org

Keep in Touch

http://www.savethesoldiershome.com/
http://www.savethesoldiershome.com/


Thank You
Please stick around after the meeting 
concludes for Old Main tours with 
Jonathan Beck.


