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Meeting Minutes of the Soldiers Home Historic District  
Community Advisory Council 

Tuesday, January 29, 2013, 5:30 to 7:30 p.m. 
Meeting held at Veterans Manor 

 
Attendees: 
COMMUNITY ADVISORY COUNCIL MEMBERS 
 
Ralph  Bagneski Allied Veterans Council 
Jon Beck Alexander & Co. 
Joe Bova Milwaukee Preservation Alliance 
Frank Butterfield National Trust for Historic Preservation – Midwest Office 
Melissa   Cook Hank Aaron Trail 
Matthew Cryer Clement J. Zablocki VA Medical Center 
Bob Curry DryHootch of America, Inc. 
Megan Daniels Milwaukee Preservation Alliance 
Andy Gordon MU Law School Student, Iraqi War Veteran 
Carlen Hatala City of Milwaukee Historic Preservation 
Dan Hereth Congresswoman Gwen Moore’s Office 
Howard Hinterthuer Center for Veterans Issues 
Elizabeth Hummitzsch Mueller Communications 
Matt   Jarosz Wisconsin Trust for Historic Preservation 
Kathy Kean Historic Milwaukee, Inc. 
Thomas Ludka Waukesha County Veteran's Services 
James Madlom Mueller Communications 
Dawn McCarthy Milwaukee Preservation Alliance 
Mary Panzer Soldiers Home Foundation 
Laura Rinaldi Reclaiming our Heritage/VA Medical Center Library 
Genell Scheurell Midwest Office NTHP 
David Uihlein Uihlein Foundation 

 
Materials Distributed at Meeting:  

• Agenda 
• #MySoldiersHome Submission Sheet 
• Presentation and Event Feedback Form 
• Veterans Survey Summary 
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I. Section 106 Quarterly Consultation Mtg. Report Out  
Genell Scheurell reported that the December 12, 2012 Section 106 Quarterly 
Consultation Meeting was very productive. Click here to view the PowerPoint 
presentation. 

 
• Fisher House: 

o At the meeting, David Coker, President of the National Fisher 
House Foundation, discussed site requirements for the Fisher 
House. 

o The Milwaukee Fisher House will have a two-story structure that 
will house 16 families. If the first house reaches capacity, Fisher 
House will consider construction of a second Fisher House near the 
VA hospital. 

o The attendees took a walking tour of the grounds and discussed 
nine possible locations for the Fisher House.  

o The attendees agreed that the option closest to the hospital and 
spinal cord center and just outside the National Historic Landmark 
district was the best choice. (See PowerPoint Slide #3) 

o A Memorandum of Agreement (MOA) is being drafted and will be 
circulated within the next couple of weeks. 

• Work of the CAC: 
o Genell gave a presentation to Quarterly Meeting attendees to 

update them on the work of the CAC and the consensus report. 
o The findings became the basis for a discussion about potential 

reuses for Ward Memorial Theater and Old Main. 
• VA Reuses: 

o The VA discussed potential reuses for Ward Memorial Theater  
§ Possible options included using the theater for training, 

lectures and video conferencing. 
§ These reuses might require a temporary flooring to be 

installed to level out the auditorium seating, which would 
have minimal impact on the historic structure. 

o Old Main: 
§ Potential VA reuses of Old Main could include a centralized 

location of all mental health/psychiatric services. 
§ The National Trust for Historic Preservation is also studying 

potential non-VA reuses for Old Main.  
• The consulting parties asked to schedule the next quarterly meeting 

around the date of the National Historic Landmark plaque dedication 
event (April 26), so that they could attend. 

 
II. Building Updates 

Genell Scheurell shared the following information about the VA’s work at the 
Soldiers Home: 

• Old Main’s roof has been repaired and the roof trusses on the second story 
have been lifted back into place, preventing a roof collapse on the second 
story. 
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• Work has started on Ward Memorial Theater. They are working to repair 
roof trusses to stop water infiltration. 

• The VA is planning to reroof Building 6 (the Old Hospital) and Building 41 
(Ward Memorial Theater).  

• The VA is also having drawings prepared for the repair and stabilization of 
Old Main’s exterior envelope when funding becomes available. 

• The VA is working to solve the hospital’s ongoing parking problems and 
will eventually build a parking structure on the site of current parking lots.  
In the meantime, a new parking structure is planned for the southeast 
parcel of land along National Avenue, just east of the National Avenue 
entrance drive.  (See PowerPoint Slide #10) This will handle overflow 
parking while the existing lots are re-surfaced this year, and when a new 
parking deck is built on the site of the existing parking lots when funding 
is available. 
 

III. Year in Review 
Genell Scheurell reviewed the significant strides forward that have been made to 
save the Soldiers Home over the past year. 

• The VA has: 
o Conducted productive Section 106 quarterly consultation 

meetings reviewing construction and repair projects on the site. 
o Contracted with consultants that have a significant expertise in 

historic preservation 
o Made repairs to the rear wing of Old Main 
o Made repairs on the Ward Memorial Theater 
o Made plans to reroof the Old Hospital building and Ward 

Memorial Theater 
o Contracted for plans for work on the exterior of Old Main when 

funding is available 
o Made arrangements to host a spring event to unveil and 

dedicate the National Historic Landmark plaque 
o Agreed to have a representative VA participating on the CAC 

 
• The CAC has: 

o Reached consensus on unmet veteran needs and potential 
reuses of the district’s vacant buildings, and compiled them into 
the Consensus Report.  

§ We have secured endorsement of the Consensus Report 
from 17 organizations and 213 individuals.  

§ The Consensus Report has provided a framework for 
conversations with the VA about potential reuses of Old 
Main and the Ward Memorial Theater. 

o Completed a survey of veterans’ service organizations to 
determine the need for space to serve veterans.  

§ The survey revealed the total square footage that 
interested veterans’ organizations estimated they could 
occupy within the district was 77,900 square feet.  
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o Created a heightened level of awareness of the District and our 
efforts through public outreach efforts, including: 

§ The #MySoldiersHome campaign 
§ Attendance at multiple events 
§ Media outreach 
§ Presentations to community organizations 
§ Social media, website and e-newsletter communications 
§ A roll out of a walking tour this spring 

 
In conclusion, Genell shared that the CAC has played a critical role in the efforts 
to save the Soldiers Home.  The CAC has: 

• Presented a unified voice to the VA 
• Created a forum to keep interested individuals engaged, active and 

advocating for the district. 
• Provided valuable feedback and direction to the VA, the National Trust for 

Historic Preservation, the Milwaukee Preservation Alliance, the Local 
Work Group and others. 

 
IV. A Few Words from the VA 

Matthew Cryer, Matthew.Cryer@va.gov, 414-384-2000 ext. 45716 
 
Matthew Cryer was introduced as the new program manager at the VA.   His role 
includes overseeing the section 106 process and facilitating a relationship with 
local veteran groups and members of the community.  Matthew is working closely 
with us on planning the NHL plaque dedication event, and will be serving as the 
VA representative on the CAC. 

 
V. DryHootch Proposed Reuses 

Bob Curry, President, Dryhootch of America, Inc. presented (Click here to view 
the PowerPoint presentation) a case study of how a large-scale restoration can be 
done in a way that honors history and serves modern needs.  He used the 
example of architect Paul Alt’s work on the Cedar Rapids Veterans Memorial 
Building, which was once under water due to flooding but has been restored to 
provide a venue for veterans services. 
 
Bob also outlined DryHootch’s proposed reuses of some of the district’s 
buildings. 

• Old Main:  
o First floor: veterans art museum, meeting space 
o Upper floors: group space, research/office space, women’s housing 

facilities 
• Ward Theater: 

o National Center for Veterans Performing Art 
o Modern multimedia and event space 
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• Headquarters Building: 
o Classrooms 
o Event space 
o Art therapy 

• Smaller buildings, including the Old Hospital and Barracks: 
o Veteran housing 
o Homeless and transitional housing 
o WDVA cemetery services 
o Child care for veterans and VA staff 

 
VI. Center for Veterans Issues’ Organic Therapy Program 

Howard Hinterthuer, Center for Veterans Issues, showed a video (Click here to 
view) of his Howard’s TED Talk on the Center for Veterans Issue’s food 
production project, delivered in January 2012. 
 
The group discussed how a similar model could work on the Soldiers Home 
District grounds. 

• Given the amount of land on the site there could be an opportunity for 
gardening/farming space. 

• The key to the program’s success is the peer-to-peer approach. 
 

VII. Updates: Public Outreach Efforts 
James Madlom provided an update on outreach activities (Click here to view the 
PowerPoint presentation) since our last meeting, including: 
 

• Media outreach – Press releases have been issued for: 
o Start of repairs on Old Main 
o National Treasures designation 
o Start of repairs on Ward Theater 
o NHL plaque dedication event – The VA and National Park Service 

are currently in the planning process with the VA, save the date: 
April 26 at 11:00 a.m. 

• Walking tour 
o Working to develop a script to use in a smartphone app 

• #MySoldiersHome campaign 
o Continuing to collect stories, and have used some in our media 

outreach.  
o Special thank you to CAC members that have submitted their 

stories: 
§ Megan Daniels 
§ Howard Hinterthuer 
§ Peter Zanghi 
§ Bob Curry 

• Tables at area events -- We have attended recent events and encourage 
CAC members to let us know if there are other upcoming events where we 
should be present to increase awareness of the Soldiers Home.  



Meeting Minutes: Soldiers Home Community Advisory Council – 1.29.13 

• Informational presentations -- We have developed an informational 
presentation and would like CAC assistance in scheduling presentations to 
your organizations. 

 
VIII. Updates: Soldiers Home Chapel 

Mary Panzer, Vice President of the Soldiers Home Foundation provided an 
update on the Soldiers Home Foundation’s work on the Soldiers Home Chapel.  
She shared that: 

• The Foundation continues to fundraise for the Chapel, seeking private 
money. 

• The Foundation has completed the abatement work and has done a 
majority of the design work. 

• A lease for the Chapel is drafted and survey work is completed. 
• The Foundation’s fundraising goal is $6.4 million 
• Mary thanked the work of the CAC, said that there is a heightened 

awareness of the district and the progress made.  
• After restoring the Chapel, the Foundation would like to work with the 

CAC to determine other uses for the Chapel. 
 
IX. LA Veterans example –Megan Daniels provided an example of a program 

through which homeless veterans learn the skills to work on historic structures, 
as a possibility of a program that could be implemented in Milwaukee.  
(Click here to read the article Megan referenced.) 

 
X. Feasibility Study -- Frank Butterfield is looking into doing a feasibility study to 

have possible non-VA reuses and estimates in case the VA does not move forward 
with reusing Old Main. 
 

XI. CAC Next Steps – Each CAC member was reminded about the following action 
items and also asked to share them with the organizations they represent: 

1. Attend the NHL Plaque Dedication  (Friday, April 26, 11:00 a.m. in 
front of Old Main) 

2. Tell your story at #MySoldiersHome.   
3. Identify one organization and help us schedule an informational 

presentation about the Soldiers Home. 
4. Advise Elizabeth at Mueller Communications 

(ehummitzsch@muellercommunications.com, or 414-390-5500) about 
any upcoming events where we could have a presence and bring 
information about the Soldiers Home 

 
XII. Adjourn 

The next meeting will be called pending next steps and progress. 


